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Formal Recorded Testimonials

Informal Testimonials
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“Giving space for community members to share their experiences allowed information to
come not only from MICOP health promoters, but also created an avenue for dialogue from

the community to the community.” 
- Griselda Reyes Basurto

Manager of the COVID-19 Rapid Response Team

Language Access
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Pro Tip:
Be creative about ways to deliver messages about vaccines and

other health issues (i.e. use of social media/digital platforms).
While there may be challenges with this approach due to low

digital literacy in the community, this can also be an
educational opportunity and increase access to digital

resources, as well as provide additional avenues to stay
connected to the community.
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Expanded Services 

“Through coordinated efforts with the Wisconsin Farmworkers Coalition and the COVID-19 Response
Steering Committee, Family Health La Clinica expanded service delivery from 400 farmworkers to over

3,000 farmworkers throughout the state of Wisconsin during the COVID-19 pandemic.”  

�
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Partner Management and Meeting Facilitation�

�
Dedicated Funding for Personnel�

Pictured: representatives from the COVID-19 Response Steering Committee, including WIC,
Madison College and the Wisconsin Department of Instruction’s Migrant Education Program
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A Wisconsin farmworker receives a COVID-19 vaccination.
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7RROV�DQG�5HVRXUFHV�

Pro tip:
Connect with like-minded organizations in your region.

Partnering with other organizations serving farmworkers
bolsters information sharing and resource development and
increases the reach of services. Establishing formal coalitions

builds regional preparedness and strengthens the ability of
organizations to respond to emergencies. 
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Medical Advocacy 
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Geographic Isolation of the Region 
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Establishing Relationships with Employers 

Limited FTE and Seasonal Outreach Workers 
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For more information or question, contact:  

The Role of Outreach in Care Coordination, Outreach Reference Manual, 2016. 
        Health Outreach Partners 

7RROV�DQG�5HVRXUFHV

Pro Tip:
Consider integrating Outreach team members into care

appointments, as farmworkers and other patients may feel
more comfortable with a trusted interpreter and advocate
as part of their Care team. This may be especially helpful

for rural or geographically isolated regions, where bilingual
or culturally competent services are less common. 
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Unmet Need Addressed  

“The richness of these efforts – to combine infographics with attentive, appropriate dialogue – is in
the trusted promotora’s ability to clarify questions, provide interpretation, and build community

connection, all while ensuring the safety of the outreach workers and community members by
practicing social distancing.” 

 – Magdalena Sunshine Serrano  
Director of Behavioral Health and Psychiatry Services  
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Collaboration  
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Microsoft Access database management system from Microsoft combines the relational
Access Database with a graphical user interface and software-development tools. This
software has enabled CHCCC to quickly find and enroll participants, track key demographics
as well as report data based on equity zip codes. 

Adobe Creative Suite software, specifically Adobe Illustrator. This enabled CHCCC to adjust
design settings to be printed clearly in a large or regular format without the images being
distorted.  

7RROV�DQG�5HVRXUFHV

Pro tip: 
Consistency is a crucial aspect of effective outreach. CHCCC built a system of

weekly health education and healthy food access, while also giving
community members opportunities to ask questions, build relationships with
outreach workers, and seek out additional resources as needed. In addition to
consistency, consider providing additional resources as part of outreach. The
tableros educativos initiative brought health outreach and food assistance
directly into the neighborhoods and communities most in need of support.  Ǜ
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Conducting a Collaborative Evaluation 
Another key strategy to the success of this program is the inclusion of staff in regular program
evaluation & quality improvement efforts. Virginia Garcia established a system of consistent
communication and feedback between program staff and external partners to improve the
operation of the outreach program. After their site visits, Virginia Garcia distributes surveys to their
outreach workers and participating external partners to provide feedback. Before the pandemic,
paper surveys were distributed to participating staff members and external partners. During the
pandemic, Virginia Garcia utilized Google Forms to receive feedback. Staff and partners can voice
their ideas and provide input on the quality of the services provided during outreach and any
potential changes needed based on their experience onsite. Virginia Garcia created a committee
that includes medical staff, camp coordinators, the information technology team, volunteers from
the Virginia Garcia Memorial Foundation, pharmacists, and the outreach manager. They met weekly
to address any issues while reviewing feedback from surveys.  

Ultimately, the regular collection and consideration of feedback has enhanced workflows, helped
define roles within the outreach teams, and improved the utilization of resources. Active input from
staff and partners has also helped Virginia Garcia establish a stronger workforce and better
collaboration between partners.  
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Continuity of Care  
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For more information or question, contact:  

7RROV�DQG�5HVRXUFHV�

1

Pro Tip:
Consistency can help create a strong connection and
presence in a community as well as with partners and

employers. Becoming a trusted organization in the
community requires showing up consistently and

delivering on your stated mission.  
H O P  
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Pláticas 
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Mini Health Fairs 
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Promotion and Messaging 
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Centralizing Coordination Efforts 
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7RROV�DQG�5HVRXUFHV
Community Health Needs Assessment Toolkit 

Pro tip:
Consider incorporating programming that is flexible and can be

adapted to the needs of your community. This requires soliciting input
from the communities served through efforts such as listening sessions

and needs assessments. Additionally, providing available resources
related to housing and citizenship concerns through community

partners also helps to expand programming to the community. This
flexibility and partnerships bring greater name recognition and trust to

an organization.  
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Lake Berryessa
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Information booths and giveaways at the “Dia del Campesinos” event

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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.H\�&KDOOHQJHV�DQG�+RZ�WR�$GGUHVV�7KHP��
Confirm Participation 

5HVXOWV

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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5HVRXUFHV�1HHGHG�DQG�([SHQVHV

Safety Measures

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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http://www.ncfh.org/
https://www.sanluisaz.gov/
https://www.azwestern.edu/student-life/camp
https://sanluispolice.org/
https://sanluisaz.gov/177/Fire-Department
http://www.aifc.org/
https://consulmex.sre.gob.mx/yuma/index.php/home/1-inicio
https://www.azcompletehealth.com/
https://www.yumacountyaz.gov/government/health-district
https://arizonaatwork.com/
https://www.ppep.org/programs/adult-employment-training-education/the-national-farmworker-jobs-program-nfjp/
https://results.ed.gov/
https://mysunsethealth.org/
https://mysunsethealth.org/
https://clsaz.org/
https://des.az.gov/services/employment/rehabilitation-services/vocational-rehabilitation-vr
https://yumalibrary.org/
https://yumalibrary.org/
https://crossroadsmission.org/home-2/
https://www.sanluisaz.gov/157/Parks-Recreation
https://yumalibrary.org/
https://yumalibrary.org/
https://outreach-partners.org/
Lake Berryessa
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Journal of the Medical Library Association - Creating information resources and trainings for
farmworker-serving community health workers
Health Outreach Partners: Outreach Reference Manual (Chapter 1: Understanding Farmworkers)
East Carolina University - Education Materials for Farmworker Health: A Resource List

7RROV�DQG�5HVRXUFHV

Pro tip: 
Providing large-scale late evening/early morning outreach
requires a high level of planning months in advance. If your

organization is looking to implement outreach involving
many partners, it is important to start collaborating with
partner organizations and disseminating information to
farmworkers ahead of the first outreach event. Keep in

mind that local government entities may also be able to
assist with the coordination and logistics of hosting

outreach events in well-traveled areas.
Ǜ
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https://campesinossinfronteras.org/
mailto:etorres@campesinossinfronteras.org
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8830404/
https://outreach-partners.org/wp-content/uploads/2019/05/ORM-2nd-edition.pdf
https://dataverse.unc.edu/dataset.xhtml?persistentId=doi%3A10.15139%2FS3%2FF1M9KC
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
http://www.ncfh.org/
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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$ERXW���

9LYH�+R\��$�3RSXODU�(GXFDWLRQ�&XUULFXOXP�
WR�)RVWHU�(PRWLRQDO�+HDOWK�

DPRQJ�)DUPZRUNHU�&RPPXQLWLHV��

2XWUHDFK�3URPLVLQJ�3UDFWLFH�

2UJDQL]DWLRQ��

http://www.ncfh.org/
http://outreach-partners.org/
Lake Berryessa
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Unmet Need Addressed 

'HVFULSWLRQ�RI�WKH�3UDFWLFH��

http://www.ncfh.org/
http://outreach-partners.org/
Lake Berryessa
69



.H\�6WUDWHJLHV
Informal Meeting Structure  

http://www.ncfh.org/
Lake Berryessa
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Flexible Topics 

http://www.ncfh.org/
http://outreach-partners.org/
Lake Berryessa
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(QJDJLQJ�*URXS�$FWLYLWLHV�

“One of the main benefits of this particular program is the diversity in topics as well as the dynamic
instruction through which group activities and games are implemented. It is a very interactive

program based on the needs of its participants with an emphasis on sharing our personal ideas and
thoughts. The theory behind the structure of Vive HOY, is one in which participants dive into their

own experiences to better enrich their future. Self-reflection and self-acceptance are at the core of
this program and these concepts allow participants to achieve a beautiful relationship of trust and

friendship with each other.” 
- David Quiroz, Parent Educator, Todd Early Childhood Center, West Aurora SD129 

5HVXOWV

http://www.ncfh.org/
http://outreach-partners.org/
Lake Berryessa
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http://www.ncfh.org/
Lake Berryessa
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Training for Popular Education Facilitation

Representative Leadership 

.H\�&KDOOHQJHV�DQG�+RZ�WR�$GGUHVV�7KHP

http://www.ncfh.org/
Lake Berryessa
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5HVRXUFHV�1HHGHG�DQG�([SHQVHV

http://www.ncfh.org/
Lake Berryessa
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http://www.ncfh.org/
https://epes.cl/
https://epes.cl/
http://www.imdec.net/
http://www.imdec.net/
https://www.alfepsi.org/
http://www.catedralibremartinbaro.org/html/home1.php
https://medicine.uic.edu/hispanic-center-of-excellence/for-parents/
Lake Berryessa
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Paulo Freire - Pedagogy of the Oppressed  
Teaching Democracy - Popular Education Tools  
Journal of Geography - Mapping as a Means of Farmworker Education and Empowerment 

7RROV�DQG�5HVRXUFHV

Pro tip:
When conducting meetings with farmworker communities,

consider implementing a popular education approach. 
Interactive meetings that center the voices and experiences of a

community can support the mental and emotional health of
meeting attendees. This approach also amplifies the voices of the

community served and builds strong relationships between
farmworker-serving organizations and their communities.  H O P  
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mailto:peace122112@gmail.com
https://www.goodreads.com/book/show/72657.Pedagogy_of_the_Oppressed
https://www.goodreads.com/book/show/72657.Pedagogy_of_the_Oppressed
https://teachingdemocracyblog.wordpress.com/curriculum/
https://teachingdemocracyblog.wordpress.com/curriculum/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6774669/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
http://www.ncfh.org/
Lake Berryessa
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&RQVLGHUDWLRQV�IRU�,QFRUSRUDWLQJ�6DIHW\�0HDVXUHV
LQ�)DUPZRUNHU�2XWUHDFK�3URWRFROV��

2XWUHDFK�3URPLVLQJ�3UDFWLFH�

Pineros y Campesinos Unidos del Noroeste (PCUN)
Location: Woodburn, Oregon 

Texas RioGrande Legal Aid (TRLA) 
Location: Texas, Kentucky, Alabama, Mississippi, Louisiana, Arkansas, 
                   and Tennessee 

2UJDQL]DWLRQDO�,QIRUPDWLRQ��

https://pcun.org/es/
https://www.trla.org/
https://pcun.org/es/
https://www.trla.org/
https://www.trla.org/
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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'HVFULSWLRQ�RI�3UDFWLFH��

Community Health Partnership of Illinois (CHP)
Location: Aurora, Illinois 

National Center for Farmworker Health (NCFH)
Location: Buda, Texas 

https://chpofil.org/
http://www.ncfh.org/
https://chpofil.org/
https://chpofil.org/
https://chpofil.org/
https://chpofil.org/
https://chpofil.org/
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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The key rule for outreach is: If you are uncomfortable, leave.  

Conduct outreach in pairs or groups.  

Bring appropriate clothing and gear if visiting work or housing sites.  

.H\�6WUDWHJLHV�

       Dress appropriately for outreach. It’s important to be both comfortable and approachable.  

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Housing Site Safety 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Worksite Safety

Encountering Employers, Business Owners, or Crew Leaders 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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“When we come across an employer [who do not want outreach organizations on site], we never
debate with them. We let them know that if they change their mind in allowing us to talk to workers, we

are there to assist workers with their healthcare needs. It’s better to leave the doors open.“ 
-Fernando Molina, Outreach Coordinator, Community Health Outreach Partnership of Illinois 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
83



Community Site Safety 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Sexual Harassment 

http://www.ncfh.org/
https://outreach-partners.org/
HOP Consultant_Backup 01
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Other Outreach Challenges

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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3DUWQHUVKLSV

For more information or question, contact:  

$FNQRZOHGJPHQWV

Pro Tip:
Charge cell phones and gas up! Keep your cell phone charged and
enough gas in your vehicle, especially when traveling to unknown

rural areas. Have a phone that is easy to access. Share your location
with your outreach partner or home base during the outreach trip.

1
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/HDUQ�0RUH

https://virginiagarcia.org/what-we-do/outreach/
http://www.ncfh.org/
mailto:ysalians@ncfh.org
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
http://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
http://www.ncfh.org/
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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$ERXW���

,QQRYDWLYH�7H[W�0HVVDJLQJ�6WUDWHJLHV�
WR�5HDFK�,QGLJHQRXV�&RPPXQLWLHV�

2XWUHDFK�3URPLVLQJ�3UDFWLFH�

2UJDQL]DWLRQ�QDPH��

https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
https://www.guatemalanmaya.org/
http://www.ncfh.org/
https://outreach-partners.org/
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8QPHW�1HHG�$GGUHVVHG�

'HVFULSWLRQ�RI�WKH�3UDFWLFH��

.H\�6WUDWHJLHV
SimpleTexting Platform  

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Charity Tracker Database 

Google Voice 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Different cases in which SimpleTexting has been used: 
Specialty Care 
GMC partnered with the University of Miami to host a dermatology clinic to conduct skin screenings
for people who work outdoors. Within two hours of GMC inviting community members to the clinic
through SimpleTexting, the 40 appointment slots were filled. Since many members of the GMC
community do not have health insurance and much less access to specialty care, the announcement
of the clinic allowed people to quickly and easily gain access to needed medical care. 

Weather Emergencies 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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COVID-19 Rapid Response 

http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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Interpretation Services 

.H\�&KDOOHQJHV�DQG�+RZ�WR�$GGUHVV�

https://mycielo.org/cilp/
mailto:aurorap@mycielo.org
https://mixteco.org/indigenous-interpreter-services/
https://mixteco.org/indigenous-interpreter-services/
https://www.pueblostransnacionales.org/colibr-interpreters-collective
https://www.mayanleague.org/
https://docs.google.com/forms/d/e/1FAIpQLSfMG-DdRybhXDGvQmjRqQVQN0XxrjfFbMgh3T9NyGiAZMd41w/viewform
https://www.languageaccessflorida.org/
mailto:languageaccessflorida@gmail.com
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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5HVRXUFHV�1HHGHG�DQG�([SHQVHV��

https://lakeworthbeachfl.gov/
https://www.pbcfoodbank.org/
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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https://www.palmbeachschools.org/
https://www.floridahealth.gov/
https://welcome.miami.edu/
https://consulmex.sre.gob.mx/miami/index.php/es/home/1-inicio
http://www.ncfh.org/
https://outreach-partners.org/
Lake Berryessa
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/HDUQ�0RUH

5HVXOWV

Pro Tip: 
Consider building an accessible app or online program
into your organization’s outreach efforts. While some
forms of technology may be harder to use or access,
other programs like WhatsApp or SimpleTexting are

widely used and accessible for many different
communities. 

1
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https://www.guatemalanmaya.org/
mailto:mblanco@guatemalanmaya.org
https://simpletexting.com/?d=c&keyword=simple%20texting&msclkid=9f585947d87015ed299e3baff4d8c6a3&utm_source=bing&utm_medium=cpc&utm_campaign=%5BST%5D%20Simple%20Texting%20Brand%20KWs%20(US)&utm_term=simple%20texting&utm_content=Simple%20Texting%20KWs
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
http://www.ncfh.org/
https://outreach-partners.org/
https://outreach-partners.org/
https://outreach-partners.org/
http://www.ncfh.org/
Lake Berryessa
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