
OUTPUTS POTENTIAL FINANCIAL BENEFITSOUTREACH
ACTIVITIES

INPUTS 
(COSTS)

Increase patient revenue/grant funding

Increase visits from insured patients

Increase visits from uninsured patients 

KEY INTERNAL/EXTERNAL 
FACTORS

Personnel

Supplies

Transportation

Overhead

Incremental 
cost of caring 

for new 
patients

Outreach 
leadership/

management

Increase patient retention

Eligibility and 
enrollment

Transportation

Interpretation

Case 
management/care 

coordination

Health education

Medical services 
(outside the 

clinic)

Building 
community 

relationships

Patient 
recruitment and 

awareness of 
clinic

Integrating 
outreach 

communication/
evaluation/

infrastructure 
with clinic 
strategy

New insured 
patients

Existing uninsured 
patients 

converted to 
insured

New uninsured 
patients

Increased 
awareness of 
clinic services

Increased trust/
brand recognition

Increased patient 
satisfaction

Integration with 
clinic leadership 

and clinical 
management

Increased quality 
of care

Appropriate 
utilization of 
primary and 

inpatient/ED care

Leverage community resources to avoid costs and 
capture non-clinical revenue

Reduce costs of community needs assessments

Attract community partners 
(donations, grants, volunteers)

 � Do you currently budget for 
marketing?

 � Do you currently pay for 
community data/information 
that could be gathered by 
outreach workers? 

 � Would other organizations 
benefit from your outreach 
staff ’s expertise and knowledge? 

 � Are there new clients for your 
CHC? 

 � Does your CHC have an 
expansion agenda? 

 � What are payer sources for 
patients (new and established)? 

Outreach & Enrollment 
Calculator

Earn payment for Triple Aim outcomes

Pay for performance for quality, patient experience, 
and/or reduced per capita total cost of care

Patient-centered Medical Home/Patient-centered 
health home supplemental payments

 � Do you have a payment 
arrangement that rewards or 
funds processes or outcomes 
that outreach could help meet/
achieve? 

 � How is outreach integrated 
with the clinical team? 
Alternative Payment 
Calculator

Improve clinical efficiency

Decrease no-show rates

Expand provider reach and capability to optimally 
care for patients

 � What are barriers to care 
that could be addressed by 
outreach? 

 � How is information shared 
between the outreach program 
staff and clinical staff?

 � Are clinic staff operating at the 
“top of their license”?

Clinical Efficiency Calcualtor

Avoided Costs Calculator

Realization of potential financial benefits above

 � How integrated is your 
outreach program with your 
clinical program?

Dimensions of Integration

BUSINESS VALUE OF INTEGRATED HEALTH OUTREACH PROGRAMS STRATEGIC FRAMEWORK

Increase referral relationships

Avoid traditional marketing costs

Provide cultural competency trainings
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