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Defining Outreach

Outreach is defined differently by health centers. The Outreach Business Value Project assumes 
outreach to be a set of tasks that can include: contacting new and established patients in the 
community, enrolling patients in health insurance products, conducting health education, performing 
case management and care coordination, and/or contacting patients about coming to the health 
center for medical screenings. The project also assumes outreach tasks can be performed by a range 
of staff from lay-person promotoras, to RNs and LCSWs, to physicians.  For the purposes of this 
project, we defined outreach as:

The process of improving people’s quality of life by facilitating access to quality health 
care and social services, providing health education, bringing linguistically and culturally 
responsive health care directly to the community, helping people to become equal 
partners in their health care, and increasing the community’s awareness of the presence 
of underserved populations.  Outreach is defined predominantly as the above activities 
provided outside the clinic walls to both patients and non-patients with a focus on those 
with barriers to care.

The What is (and isn’t) outreach?  Table shows the widest range of outreach tasks that health centers 
are defining as outreach. Grey areas indicate services that some health centers considered to be a 
part of their outreach program but others did not. This set of tools takes the broadest definition of 
outreach and allows health centers to flexibly use the tools depending on local definitions.
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TOOLKIT OVERVIEW 
 

This toolkit accompanies the Strategic Framework (Appendix I) developed by Health Outreach Partners (HOP) and John 
Snow, Inc. (JSI) as part of the Business Value of Integrated Health Outreach Programs Project. The goal of the toolkit is 
to enable health center leaders to consider the multiple pathways to potential financial benefits of an integrated health 
outreach program. Health outreach is often grant funded or otherwise precariously positioned from a financial 
perspective. This strategic framework and toolkit are designed to help health centers systematically assess the business 
case for investing in an integrated health outreach program.   

JSI developed this toolkit over the course of 2013 by synthesizing information gathered from peer-reviewed and grey 
literature, in-person stakeholder workgroups, and extensive key informant interviews with health center leaders 
nationally.    

Getting Started 
Definition of outreach employed by this toolkit. Outreach is defined differently by health centers. This set of tools 
assumes outreach to be a set of tasks that can include: contacting new and established patients in the community, 
enrolling patients in insurance products, conducting health education, performing case management and care 
coordination, and/or contacting patients about coming to the health center for medical screenings. This set of tools also 
assumes outreach tasks can be performed by a range of staff – from lay-person promotoras, to RNs and LCSWs, to 
physicians. The table below shows the widest range of outreach tasks that health centers are defining as outreach. Grey 
areas indicate services that some health centers considered a part of their outreach program, and others did not. This 
set of tools takes the broadest definition of outreach and allows health centers to flexibly use the tools depending on 
local definitions.  
 
Table 1. What is (and isn’t) outreach? 

 OUTSIDE THE CLINIC WALLS INSIDE THE CLINIC WALLS 

 Active patient Inactive patient Non-patient Patient 

Enabling services 

Eligibility assistance Y Y Y Y 

Transportation Y Y Y Y 

Interpretation Y Y Y Y 

Health education Y Y Y Y/N 

Case management  Y Y Y Y/N 

Clinical services 

Care coordination Y Y Y Y/N 

Medical services Y Y Y N 

Community level interventions 

Community education Y Y Y N/A 

Enviro. health risk reduction Y Y Y N/A 

 
Use those tools that are relevant for your health center. While the toolkit is intended to be broadly applicable, 
we recognize that each health center operates in a unique environment with both internal and external factors to 
consider. For example, if Health Center A considers health education and case management tasks as part of their 
outreach program, leaders may find the clinic efficiency and alternative payment methodology tools helpful. If Health 


